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high performing board, capable staff,
and effective processes to facilitate
organisational success over the next
three years.
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Our Strategic Plan reflects our
commitment to working in partnership
with all levels of government, industry
and the community. The achievement
of the strategies included over the next
three years will provide the catalyst
for the vision of Peel at 2050 outlined
in the Peel Regional Investment
Blueprint being achieved.

SOUTH WEST

Peel Development
Commission’s
(Commission) Strategic
Plan 2016–19 reflects
our commitment to
delivering the best future
for the Peel.
Our Strategic Plan is based on the
Commission’s knowledge of the
region’s aspirations for the future,
our application of best practice in
regional development, and our focus
on delivering outcomes today that
will best position the region for a
strong future.
The Commission’s strategic directions
are enabled by the Regional
Development Commissions Act
1993, guided by the objectives of
the Western Australia government’s
Royalties for Regions Program and
clearly articulated in its vision for the
region through the Peel Regional
Investment Blueprint (Blueprint).
Peel Development Commission’s
Strategic Plan 2016–19 identifies the
range of strategies and initiatives that
will be progressed over the next three
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years to deliver outcomes against the
goals of the Blueprint. These strategies
and initiatives focus on:
•

broadening and diversifying the
region’s industry base to boost
the depth and breadth of jobs
and occupations across the Peel;

•

enhancing the Peel’s agriculture
and food production sectors
through continued innovation,
investment and research;

•

growing the Peel’s tourism
industry and related businesses
to be diverse, competitive and
sustainable;

•

developing a highly skilled
and available workforce that
is adaptable to structural and
technological change; and

•

building strong, resilient
and vibrant communities
underpinned by best practice
social services and infrastructure.

In addition our Strategic Plan includes
an internal focus of “Organisational
Excellence” which identifies strategies
and initiatives to ensure the Peel
Development Commission has a
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PEEL REGIONAL DEVELOPMENT
FRAMEWORK
Peel Development Commission is a
statutory authority operating within
a broad legislative framework with
myriad accountability, compliance
and reporting obligations that apply
to all organisations of the Western
Australia public sector.
In addition to the broad legislative
framework, the Commission
is overarched by the Regional
Development Commissions Act 1993,
the enabling legislation, and the
Royalties for Regions Act 2009.
These two Acts provide the
parameters within which the
Commission operates.

The Regional Development
Commissions Act 1993 confirms that
the functions of the Commission are to:
1. Maximise job creation and
improve career opportunities in
the region;
2. Develop and broaden the
economic base of the region;

6. Generally take steps to
encourage, promote, facilitate
and monitor the economic
development in the region.
The Royalties for Regions Act 2009
clearly articulates the manner in which
the Royalties for Regions Program
funding is accessed and utilised.

3. Identify infrastructure services to
promote economic and social
development within the region;
4. Provide information and
advice to promote business
development within the region;
5. Seek to ensure that the general
standard of government services
and access to those services
in the region is comparable
to that which applies in the
metropolitan area; and
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VISION

STRATEGIC OBJECTIVES

The Peel is a progressive, prosperous
and dynamic region with a culture
of care.

PURPOSE
Connecting communities, the
environment and industry to
generate innovative solutions and
promote sustainable economic and
social development.

VALUES
We demonstrate our values in the
interactions with our communities,
stakeholders, partners and co-workers.
It is our responsibility to make decisions
for the future, not just for today.

Leadership
We lead by example through our
courage, integrity and a vision that
inspires and motivates.

Collaboration
Collaboration is the primary way
in which we operate, working
respectfully with each other and our
stakeholders.

Integrity
We act with openness, honesty and
integrity.

Innovation
We value and learn from the past
to build the future, actively seeking
opportunities to generate creative and
sustainable solutions.

AGRICULTURE
& FOOD
INNOVATION

THRIVING
INDUSTRY

TOURISM
EXCELLENCE

STRONG &
RESILIENT
COMMUNITIES

CAPABLE
PEOPLE

ORGANISATIONAL
EXCELLENCE

Goals

The Peel’s industries and
businesses are diverse
and globally competitive
contributing to a strong and
diverse economy.

The Peel’s agriculture and food
production sectors will be
enhanced through continued
innovation, investment and
research.

The Peel‘s tourism industry
and related businesses will
be diverse, competitive and
sustainable creating economic
growth and jobs through high
value products and services.

The Peel’s workforce will be
highly skilled and adaptable
to structural and technological
change to support a strong and
diverse economy.

The Peel will be a strong,
vibrant and resilient
community underpinned by
best practice social services and
infrastructure.

An organisation that is
recognised for outstanding
governance and innovation in
delivering regional economic
development outcomes.

Objectives

We will:

We will:

We will:

We will:

We will:

We will:

• Accelerate new and expanded
market opportunities for
industry both locally and in
export markets*.

• Support our agriculture and
food industries to adopt
sustainable and innovative
practices*.

• Grow the Peel tourism
economy through infrastructure
investment and facilitation of
product diversification*.

• Implement strategies to develop
human capital ensuring the
region can grow and prosper*.

• Build and retain a capable,
determined and healthy
workforce.

• Build an integrated network
of regional towns whose
businesses will be serviced by a
vibrant regional city hub*.

• Develop strategies to build the
international research capability
of the Peel in food and related
sciences*.

• Create a network of diverse
adventures which attracts
visitors and extends their stay*.

• Work closely with stakeholders
to identify and implement
strategies for secure housing
and employment support
services that will enable
increased community and
workforce participation*.

• Encourage the expansion of the
Peel Equine industry*.

• Engage with stakeholders to
develop the Peel as a food and
trade hub driving growth and
investment in the region*.

• Facilitate the development and
implementation of a range of
active ageing plans across the
Peel*.

• Embed appropriate governance
practices across our operations.

• Drive the establishment and
sustainability of stakeholder
alliances to support
the implementation of
transformational strategies and
initiatives.
• Identify, develop and implement
strategies to support increased
Indigenous participation in the
Peel’s economy.

• Promote understanding
and awareness of the
unique agriculture and food
opportunities that exist in the
Peel.

• Provide support to regional
initiatives which enable small
to medium enterprises to grow
and diversify.

• Develop strategies to increase
involvement by Indigenous
Australians in mainstream and
cultural tourism businesses.

• Enable Peel people of all
working ages, backgrounds
and abilities to be highly skilled
and experienced so that they
are competitive in the labour
market*.
• Partner with stakeholders to
ensure Peel’s young people have
access to education and training
pathways programs that lead to
employment in priority industry
occupations*.

• Deliver high quality services
through implementation
of relevant and innovative
organisational processes.

• Work with stakeholders to
ensure targeted early childhood
and social services support are
available to meet the growing
demands of the community*.

• Make effective use of available
resources to support the
Commission’s operations
and to create an attractive
and contemporary work
environment for staff and
visitors.

• Support the development and
implementation of a range of
sport and leisure plans that
encourage participation and
promote our unique natural
assets*.

• Build organisational capacity
to understand and innovate
regional development policy
and practices to improve
our approach to regional
development.

• Support the development and
implementation of a range
of arts, entertainment and
cultural events and facilities
are developed that promote
the diversity of the region
and encourage increased
community participation*.

• Implement strategies to ensure
ongoing and timely consultation
and communication with
stakeholders, clients and the
community.

* Indicates objectives directly linked to the Peel Regional Investment Blueprint
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KEY PERFORMANCE
INDICATORS
Key performance indicators have been
identified for the organisation across
three perspectives that are integral
to providing a holistic view of the
Commission’s performance.

Economic and Regional
Development
• Client satisfaction
• Blueprint implementation targets
• Efficiency indicators
• Jobs growth
• Public and private investment
• Growth in GRP

Targets for each indicator will be set
and reviewed annually by the Peel
Development Commission Board.

• Financial targets

Governance

Organisational
Capability

• Client satisfaction

• Employee satisfaction

• Policy updates

• Employee retention

• Leave liability

• Employee training and
development

• Complaints and
grievances

• Employee diversity
• OSH data

REPORTING & REVIEW
PROCESS
The Commission has two layers of
reporting for our Strategic Plan:
•

Performance reports to the
Commission Board

•

Annual Report, submitted to
Parliament for public review

It is important for the Commission to
measure and monitor the progress in
relation to goals, strategies and actions.
Internal monitoring mechanisms will
be facilitated through the Annual
Business Planning process.
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The Commission will ensure that
our Strategic Plan is reviewed and
amended in conjunction with the
preparation of the annual budget.
The result is a dynamic three-year
plan that adapts to the changes
in the environment in which the
Commission operates. The Strategic
Plan will also be informed by the
review process of the Peel Regional
Investment Blueprint which occurs
on a regular basis.
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